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Encouragingly nearly 50% of those surveyed say they are thriving in the new
environment, acknowledge that they will face challenges, but feel confident
about their ability to adapt to them.

Anthony Doyle acknowledged as much when he said :

“We are experienced at dealing with fast moving change, in fact

it is our role to encourage change, but we’ve never experienced
anything quite like the scale of the current financial climate and

it’s difficult to predict how long it will last for or what the ultimate
impact will be, so that does give cause for prudence. It further high-
lights the importance of ensuring you have a professional team in
place with the requisite broad range of skill sets that can deliver in
a demanding environment”

As an experienced recruiter, we would suggest that the opportunity to con-
tribute to developing a strategy to deal wtith the changing climate, and to
play a key role in executing that strategy is absolutely fantastic experience
for any procurement professional.

The opportunity to develop your professional competence and enhance
future career options should not be missed.

Edbury Daley Ltd, Carrington Business Park, Carrington, Manchester, M31 4DD.
t: +44 (0)161 776 4603 e: info@edburydaley.com



-

edburydaley

The Impact of the Current Economic Climate on Procurement

50 —
40 —
30 —
20 —
o -
____pe——
O 1 1 1 1 J
Shared ideas through More detailed Nothing Sought an experienced ~ Conferences,
networking with research mentor from inside training
internal or and analysis the company or externally ~ courses or
external colleagues self-teaching
Question 9

What have you done to acquire additional skills to cope with the changes?

We established in Question 6 that 27% of all respondents had experienced
“some abnormal situations where they have had to consult colleagues for
guidance,” and through our own personal experience we know that there
has been a significant increase in the amount of networking that goes on
within the profession so it’s no surprise that 50% favour this route for pro-
fessional development whilst nearly a quarter use more detailed research
and analysis which is of course consistent with the nature and demands of
the procurement profession.

For those who want to engage in more networking, there are many routes.
One of the most popular is of course through online networking sites such

as www.linkedin.com where there are already thousands of procurement

people across the globe.

You can join our network here:
http://www.linkedin.com/in/edburydaleyandrew
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How has the recent crisis influenced your attitude to career development?

Encouragingly the dominant response here (40%) is that procurement
professionals view this as an opportunity to develop and apply their skills.
Significant numbers of participants have highlighted a range of new chal-
lenges, economic conditions and cultural changes within their businesses
that present procurement with a great opportunity, and as professionals,
their personal development should be enhanced during this period.

As lain Stewart comments in his analysis at the end of the report:

“This is the biggest single opportunity we will all have in our ca-
reers to achieve the double — that is the dream combination of
performing our procurement activity at the highest professional
level possible, and at the same time, being the most aligned and
integrated that we have ever been, in the strategy, operations and
challenges of our organisations.”

Please visit http://edburydaley.com/wp/2009/03/23/procurement-blog/ to
post your thoughts on this subject.
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Question 11
When the economy levels out and starts to regain momentum, what will be
different about the way you do your job?

This question offered the chance to leave comments on the subject and we
identified these common themes:

1. We must work hard to protect procurement’s enhanced status
2. We must consider different supplier strategies
3. We must get closer to key suppliers

Here is a selection of comments to consider:
“Ensure that the mandate created by the credit crunch isn’t lost”

“Purchasing teams will have elevated their ‘internal worth’ as
a result of the current economic climate”.

“Hopefully people will have seen the value we (procurement/sourc-
ing) bring from engaging us during the downturn and will continue
to engage us going forward.”

“Will hopefully be able to hang on to the gains we made in
expanding procurement’s role”

“Greater involvement as we will have demonstrated that we can
add values to some areas of the business that was traditionally
locked off to us”

“Hopefully only that our credibility as a sourcing organisation
will have increased and not just for economic difficulties but seen
as strategic for delivering business objectives/results”

“Increased emphasis on vendor management”

“Increased regulation and cautious spending will lead to more rig-
orous supplier selection and contracting.”

“Focus will be on developing better processes to manage risk &
sudden changes.”

Edbury Daley Ltd, Carrington Business Park, Carrington, Manchester, M31 4DD.
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“We should have stronger relationships with key suppliers.”

“Implementation of better risk management tools and processes”

“I will spend more time looking at the security of suppliers
(i.e. the resources, financial standing).”

“Ensure more extensive supply options in order to spread risk.”

“More attention will be paid to suppliers’ financial stability than
was previously the case, this may lead to desire to multi-source
rather than single-source.”

“Will have a much more detailed understanding of all my
suppliers in terms of their financial stability, capacity, sales,
competition etc”

Edbury Daley Ltd, Carrington Business Park, Carrington, Manchester, M31 4DD.
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Analysis
In addition to our data and comments, we felt it would be valuable to invite

some additional analysis from an experienced source. lain Stewart who has
held some high profile senior roles in his career has kindly offered the fol-
lowing overview of the entire study, and raises some excellent discussion
points:

Most people exhibited an awareness of the opportunities and difficulties
ahead; the comment “sourcing is part of the solution, not the problem”
was encouraging; many people are already taking action to overcome new
issues, and others are already anticipating coming out of the recession in
better shape than they are today, with a stronger mandate from their or-
ganisations.

Others are evidently keeping their heads down to avoid attention in tough
times; a staggering 42% think they have been here before, that this will
increase Procurement’s worth in their organisations, and that the balance of
power with their suppliers will improve!

| don’t think we have ever been here before, in our working lives. This is
not about one-dimensional problems, such as rising commodity prices, or
exchange rate swings, or industrial relations problems, a key supplier going
bust, or difficulty in booking shipping capacity from an emerging nation —
typically we have worked through or ridden-out such problems.

This time, there are multiple pressures and unpredictability on a scale that
hardly any of us has seen, and almost none of us has the proven skills to
handle, yet.

Therefore a willingness to listen and learn, a real desire to collaborate with
colleagues, and significant personal energy and resourcefulness, are likely
to be essential to augment the technical procurement skills of those of us
whose careers will survive and maybe even prosper, as we emerge from the
recession.

One respondent suggested that more aggression, speed, entrepreneurial-
ism, and less process gate-keeping, is what is required. Yes, maybe some of
that, but don’t forget all that you’ve ever learned; and don’t imagine that
doing your job as you’ve always done it, will see you through, even with a
more attentive audience. It won’t suffice.
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The winners from a career stand-point, will be those who exhibit and prac-
tice a combination of approaches. In my opinion, the principal areas of focus
and scrutiny will be:-

How well we all keep on top of costs (as ever), but also risks (which are
greater than ever), and cash, which is more important to everyone in the
supply chain, including our customers, than at any time in the past;

How effectively our suppliers perform, but moreover, how well we select
them in the first instance, and communicate our needs to them;

How professionally we carry out our core technical activities in Procure-
ment, keeping both eyes on the things that really matter to our organisa-
tions.

This should provide a crucial clue to a skill which we must all acquire, refine
and perfect, whether or not we think we already possess it.

That is the skill of completely aligning ourselves with our key stakeholders,
and understanding their issues intimately, whilst keeping them utterly ap-
praised of opportunities and risks that we uncover in our work.

These people could be our CEOs, our FDs, our factory managers, our market-
ing category managers, our quality inspectors — whoever — it’s our responsi-
bility to know what’s keeping them awake at night, we’re working with them
to fix it, and we are clearly flagging our concerns to them, to help us work
up a solution.

Great news then - many of us think the balance of power has shifted in our
favour, that we’re being asked to help in previously off-limits spend areas,
that we’re centre-stage to get supplier costs down, that we can justify dual-
sourcing, that we are “leading-edge” practitioners and we know what to do.

More than that — this is the biggest single opportunity we will all have in our
careers to achieve the double — that is the dream combination of perform-
ing our procurement activity at the highest professional level possible, and
at the same time, being the most aligned and integrated that we have ever
been, in the strategy, operations and challenges of our organisations.

lain Stewart MCIPS, is a former senior procurement executive, and a found-
ing director of 105 Consulting Limited www.105consulting.com
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Conclusions

eThere has been a significant shift in the amount of concern people
have about their employers in the last 12 months.

e Almost 40% think there has been a shift in the balance of power to-
wards them, but around half think there is increased risk and/or re-
duced spending.

eAround 60% advocate the use of more stable suppliers and/or invest-
ing in strategic suppliers.

*80% are under more pressure for either better results or more involve-
ment whilst having to apply more rigour.

eNearly half are thriving on the new challenges presented by the eco-
nomic climate

*A similar percentage favour networking as the most productive meth-
od for professional development.

*40% see the recession as a chance to develop and apply new skills.

eLess than 10% are concerned about their ability to adapt to
the changes.

So what this tells us is that this is a real opportunity for the profession to
build on the great strides it has taken, particularly in the last 10 years, and
make a significant difference to the perception of the profession as a whole,
the health and stability of our employers, and our own professional devel-
opment.

This is what procurement people are saying to us in our conversations every
week and it’s good to see that belief supported by a lot of the data.
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The Sample
Of the 244 respondents, 107 are CPOs, Purchasing Directors or equivalent.

The study data was collated exclusively from the online responses.

Where comments and analysis have been attributed to a particular source,
these people have had the opportunity to review the data. All other com-
ments were posted online by those who took part.

The use of this data without the consent of a Director of Edbury Daley Ltd
is strictly prohibited.

About us

Edbury Daley is a niche executive recruitment consultancy specialising in
procurement. We offer contingency, search, advertised and interim recruit-
ment services for mid and senior level appointments. For more information
please visit www.edburydaley.com or call one of our team:

Andrew Daley
0161 776 4603
andrew@edburydaley.com

Simon Edbury
0161 776 4604
simon@edburydaley.com

Charlie Bolam
0161 776 4605
charlie@edburydaley.com

Hannah Jackson
0161 776 4608
hannah@edburydaley.com
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